 MULTI SPORTS CLUB MINUTES  
Tuesday 8th September 2026 
18.30 Zoom   
   
Present: Sarah Jane Davies, Susan Perrin, Matthew Jones, Irene Small and Mollie Jones  
Apologises: Mitchell Popiolek and Issy White 
 1.Last Meetings Minutes agreed.  
2.Sports- We are playing Lacrosse with Mike and then Football with Liam. In January we are doing Volleyball with Mike.
There is no session on Thursday 24th September at Wildern so we will book Bowling at Eastleigh instead as this works well. 
We still plan to send out the Sports Survey to get some feedback from members/carers – Action Mitchell. 
3.Treasurers Report – See August Report. We asked Debbie Laing to do an independent examination of the accounts, and she had the following comments:
We need a better audit trail - Debbie recommended that we move away from cash transactions for weekly fees.  Most people now get invoiced monthly, or pay weekly online, so audit trail is fine.  However, a small number of people pay by cash, for which there is no real audit trail.
If we stop taking cash payments we can offer 3 options:
1.  Pay direct into bank
2.  Invoice issued monthly
3.  Take card payments.
Typically, a card payment takes 15p commission - so we receive £5.85 instead of £6.  We could absorb that fee, or we could charge additional 15p for card payments.  Currently 6 people pay cash on Fridays, but I feel confident they could pay by card. 2 pay cash for all sessions and 2 pay cash for some sessions and online/invoice for others.  
We agreed that going forward card payments are better and easier to manage and as most members are invoiced then the financial impact will be small. We will send out an email advising the change and still offering the cash option if they cannot pay by card, online or invoice. – Action Susan 

 
5.Social media – to all continue to take photos and videos and add to Whats App group and then they can be uploaded to Facebook/ Instagram and Tik Toc. Easy Fundraising could be added to Facebook to encourage people to sign up to it. 
The A2 display board has been finished ready for our next community event. 
6. Website – Policies have been reviewed and updated.
Still planning to do the Walk-Through videos and Live members interviews -
Action Mitchell and Sarah Jane and Mollie 
Still having trouble adding Charity Number to Header on Website so it’s on all pages.  To ask on the Forum – Action Matthew and Susan 
Still working on looking at reports on what pages are being viewed most often and how people access the site.  
7. AGM – It was a good event, and the members enjoyed the Popup Putts. We had some chocolate prizes and certificates. The current committee stood down and were re-elected – sadly no new committee members.
We sold some cans and chocolate.
8. Move Momentum – Members enjoyed the event.
9. Community Showcase – This being held at The Point on Sunday 20th September. Daisy and Dance Group are going to do a dance performance, and we will have a table there for display. The table is next to Mencap so can share help and Irene said she would help too. We have some new updated Business Cards.   – Action Susan and Irene  
10. Press Release – we are going to place a small advert in the West End Parish Newsletter to promote the club, also going to look at placing it in a local newspaper - Action Mollie   
11. Volunteers – had a couple of positive responses from contacts – Alex for Football and Tom for swimming – Action Sarah Jane and Susan 
Insurance – we have had it confirmed through Mencap that our insurance covers the Employers Liability Insurance for our volunteers.
12. Boat Trip – have finished for the summer, not as much interest  from members as last year so maybe rethink for next summer.
13. DBS – still need to update our DBS  – Action Susan and Sarah Jane 
14.   Fundraising – Matthew and Issy raised about £800 plus Gift Aid from their 10K.
15.  Safeguarding - Discussed the incident with Harvey during swimming and there has been a safe return plan put in place with the two carers and the social worker.  Date of return to be confirmed.
16.  Spond – discussed signing up for the free app Spond to help with club management – decided to leave for now.
17. Christmas Party – Saturday 21st November – need to get more details form Sarah whose organising it.
 
 
 
Next Meeting Tuesday November 10th at 18.30 Zoom  
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