MULTI SPORTS CLUB MINUTES
Tuesday 9'" June 2026

18.30 Zoom

Present: Sarah Jane Davies, Susan Perrin, Matthew Jones, Irene Small and Mollie
Jones

Apologises: Mitchell Popiolek and Issy White

1.Last Meetings Minutes agreed.

2.Sports- We are playing Cricket with Mike. Over the summer we are going to do
Bowling at Eastleigh. In September we are planning to Lacrosse with Mike then
Football with Liam.

Discussed doing Tennis maybe over the Summer instead of Bowling as Susan has
recently made a new contact but we need more information - TBC

We discussed sending out the Sports Survey again to get some feedback from
members/carers — Action Mitchell.

3.Treasurers Report — See May Report. Accounts looking ok and the losses we
make on each activity can be clearly seen. Not having to transfer money from
the savings account as often to keep us afloat. Accounts have been given to
Debbie for our audit.

5.Social media —to all continue to take photos and videos and add to Whats App
group and then they can be uploaded to Facebook/ Instagram and Tik Toc.

Easy Fundraising could be added to Facebook to encourage people to sign up to
it.

Discussed using Chat GPT / Co Pilot to improve our posts.

Poster has been printed for the A2 display board so final updates being done. —
Action Sarah Jane and Mollie

6. Website — Policies need to be reviewed and updated — Action All and Sarah
Jane

Still planning to do the Walk-Through videos and Live members interviews in the
Summer — Action Mitchell and Sarah Jane and Mollie



Want to look at reports on what pages are being viewed most often and how

people access the site.

7. AGM - Saturday 5" September at 2.00pm at West End Parish Centre. £5.00 a

ticket if playing Golf. Golf is booked .

We have the hall booked from 1.30pm, so we can set up and the Golf People can

set up 6 hole course.

We will start AGM at 2.00pm with reports and voting of committee.

We will start playing golf about 230pm and finish about 3.30pm .

Then have a presentation of awards — Highest Number, Lowest Number. Hole in

One?

Prizes — trophies/ chocolate golf balls

We will provide snacks — crisps and biscuits

We will provide coffee/ tea and squash and sell cans

Need Jugs, Plastic Cups, Milk

Design Poster for attachment for email— Action Mollie

8. Move Momentum — we have the Dance Show on 27" June. All forms have

been returned so all ready. Sarah Jane to bring MSC spare T’shirts .

8. West End Award Ceremony — We got £145.00 from the Parish Council. We are

using it for social events — so £45.00 for our dance props and £100 towards the

Pop-Up Golf for our AGM. Talked to some people about the club and some

councillors so all promotion.

9. Community Showcase — This being held at The Point on Sunday 20%

September. Daisy can be there to lead a Dance for our members, and we will

have a table there.

10.Press Release — to contact local newspapers with a piece about our clubs so
we can promote ourselves— Action Mollie

Matthew, Sarah Jane and Luke did a live interview on Tuesday 26" May with Katie

Martin on Radio Solent — talking about our club and what we offered.

11. Volunteers — no responses from the ones that have emailed through.

12. Boat Trip — have Sunday 26" July booked with 2 spaces available and

Sunday 16" August just added.

13. DBS-—we need to update our DBS so need to investigate new log in details

— Action Susan and Sarah Jane



14. Insurance — we discussed Employers Liability Insurance because of our
volunteers, and we will make them honorary members so we can avoid having
to add the extra insurance to save us extra costs.

15. Fundraising — Matthew and Issy doing a 10K run on 15/16 August in
Winchester.

Pearce (Chloe’s husband) wanted to enter the London Marathon for us but we
would need to register as a charity with them. It looks complicated and the entry
has closed for 2027 so maybe look again next year for 2028 — leave for now.

16. Spond —investigate signing up? Spond is a free app and club management
solution created to simplify how people manage their club in a safe and stress
way — Action All

Next Meeting Tuesday 8'" September at 18.30 Zoom



